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6 THE 2030 WATER RESOURCES GROUP

Background

Since 2003, the CR Initiative at the Harvard Kennedy 
School has worked to understand different models of 
engagement among companies and other key actors to 
tackle complex development challenges. Over the last 
seven years in particular, we have strengthened our focus 
on what is needed to effect change that is truly systemic – 
and that brings about sustainable impact at scale.  
Our reports on the Southern Agricultural Growth Corridor 
of Tanzania and the World Economic Forum’s New Vision 
for Agriculture are two examples. This case study is 
the latest in an ongoing effort to understand complex, 
systemic challenges and the different ways in which 
companies can take action to help address them, both 
individually and in collaboration with others.

Objective and Audience

This case study aims to draw lessons from the 2030 Water 
Resources Group’s experience for leaders in business, 
government, and civil society who recognize a need to 
think and work more systemically to drive business growth 
and more inclusive, sustainable development.

Methodology

This case study is based on a comprehensive review 
of documents produced by and about the 2030 Water 
Resources Group and its various country platforms, 
including a comprehensive external evaluation conducted 
by Dalberg Global Development Advisors in 2014.  
The case is informed by seminal academic and practitioner 
literature related to cross-sector partnership and system 
leadership. It draws heavily on insights gathered during 
30 telephone interviews with 2030 Water Resources Group 
secretariat staff, Steering Board members, and country 
partners in Kenya, Mongolia, and the Indian state of 
Karnataka. It also draws on past case studies of 2030 WRG’s 
country platforms in South Africa and Peru.

Limitations

While we conducted 30 interviews for this case study, 
that number pales in comparison to the hundreds of 
stakeholders who have been involved in and with the 
2030 Water Resources Group over the years. Stakeholders 
have different perspectives on the group’s achievements 
to date and its prospects for the long term. We have 
not attempted to undertake an evaluation or impact 
assessment. Rather, we have attempted to capture 2030 
WRG’s multi-stakeholder institutional model and early 
lessons learned.

About this Case Study
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Water is vital to life itself, and critical to 
sustainable economic growth and human 
development. 

Ensuring access to water and sanitation for all is one of the 
United Nations’ 17 Sustainable Development Goals, Goal 6. 
And achieving Goal 6 will be needed to meet all the other 
SDGs. 

Unfortunately, water is already in short supply, 
and trends point in the wrong direction. 

The population is growing and urbanizing, increasing 
demand for water across the economy and straining the 
capacity of municipal water systems in many countries. 
Incomes are rising and supporting more water-intensive 
lifestyle choices, from using more energy to eating more 
meat. In some cases, companies are fueling such choices 
in their efforts to grow. Water governance is often weak 
and water prices are often so low that companies struggle 
to make the business case for using water wisely. It is also 
difficult to attract private sector investment into water 
infrastructure and other solutions. Climate change is 
exacerbating the problem from the supply side. By 2030, 
demand for water is expected to exceed supply by 40% – 
reducing water available to consumers, causing shortfalls in 
agricultural production, and imposing limits on economic 
growth. 

Closing this gap is a technical, behavioral, and 
political challenge in which individual consumers 
and institutions in government, business and civil 
society all have roles to play. 

Stakeholders must develop new technologies, products, 
services, business models, public service delivery models, 
policy and regulatory innovations, voluntary standards,  
and norms that together deliver new results. Strong 

government leadership will be essential in creating an 
enabling environment in which stakeholders have the 
incentives to undertake these activities. At the same time, 
strong government leadership will be needed to make 
tough choices about how limited water resources should be 
allocated among different uses and users – and to do it fairly 
and effectively.

The 2030 Water Resources Group (2030 WRG) is 
a global partnership that supports country-level 
collaboration by government, business and civil 
society to achieve water security. 

In 14 countries and states, 600 organizations – including 
160 from the public sector, 240 from the private sector, 
and 200 from civil society – are now working together on 
projects and policy reforms with support from 2030 WRG. 
These projects and policy reforms vary according to country 
context and needs, and are identified by the stakeholders 
who will implement them. Common themes include 
agricultural water use efficiency, industrial water  
use efficiency, and wastewater treatment and reuse.  
The means of implementation range from capacity-building 
to innovative financing to new management systems. Time 
will tell whether these projects and policy reforms translate 
into impacts that transform water resources management – 
but they are important steps along the way. 

2030 WRG has also set important cultural and 
institutional changes in motion.

The group has helped to build working relationships 
across traditional silos and establish multi-stakeholder 
platforms that have survived changes in government. 
This kind of collaboration, in places where water is hotly 
contested, is a significant change. It exemplifies the type 
of multi-stakeholder partnership called for in Sustainable 
Development Goal 17.  

Executive Summary
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I Drivers of Water Stress and the Roles 
of Stakeholders

Water is vital to life itself, and critical to 
sustainable economic growth and human 
development.

Ensuring access to water and sanitation for all is one of the 
United Nations’ 17 Sustainable Development Goals, Goal 
6. And achieving Goal 6 will be needed to meet all the 
other SDGs. Clean, safe water for drinking and cooking and 
‘improved’ sanitation are essential to health. Efficient water 
use and greater storage capacity will help adapt to climate 
change, enable greater agricultural production and make 
zero hunger possible. Reduced abstraction, wastewater 
treatment and pollution prevention are needed to protect 
life on land and in water. A sustainable water supply is 
crucial to the production of affordable, clean energy, 
industrial development, decent work and economic growth, 
and the elimination of poverty: over 75% of all jobs today 
are moderately or heavily dependent on water.1 Finally, 
ensuring water is available to all is necessary to achieve 
equality based on gender and other factors, and to prevent 
conflict and preserve peace.

Unfortunately, water is already in short supply,  
and trends point in the wrong direction. 

Over four billion people, two thirds of global population, 
suffer severe water scarcity at least one month out of 
the year. Almost two billion suffer severe water scarcity – 
defined as water use of more than twice the amount being 
replenished – for half of the year.2 

And as the population grows, incomes rise, and the climate 
changes, increasing competition for an increasingly limited 
resource, the situation is projected to worsen. By 2030, 
demand for water is expected to exceed supply by 40%, 
reducing water available to consumers, causing shortfalls  
in agricultural production, and imposing limits on 
economic growth.3 The World Bank estimates that by 2050, 
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I DRIVERS OF WATER STRESS AND THE ROLES OF STAKEHOLDERS

It is the responsibility of government to create an enabling 
environment in which all stakeholders have incentives to 
use water resources sustainably. And it is the responsibility 
of government to invest in water infrastructure or to 
catalyze private sector investment in water infrastructure in 
ways that win public acceptance and meet public goals.

With demand expected to exceed supply by 40% by 2030, 
it is also the responsibility of government to make tough 
choices about how water will be allocated among different 
uses and users. While some stakeholders might find 
opportunity along the road to water security – for example, 
companies in the engineering, technology, and financial 
services sectors – others will experience increasing costs 
and limits on what they can do. Which ones will depend 
on complex interlinkages and power dynamics at play. 
Financial resources are limited, so cost-effectiveness must 
be taken into account, as must equity. One in 10 people 
globally still lack access to basic drinking water service, and 
one in three lack access to basic sanitation service.14 Not all 
individuals are experiencing the rising standards of living 
described above, and not all water users with fair claims will 
be able to pay higher rates. 

SDG 17 calls for strengthening the means of 
implementation for the SDGs, including through finance, 
technology, capacity-building, trade, policy and institutional 
coherence, data, monitoring and accountability – as well 
as multi-stakeholder partnerships that mobilize and align 
these critical ingredients. 2030 WRG is working to foster 
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CONVENING

SUPPORT (e.g. funding, international expertise and examples)

Figure 1 Activities of the 2030 Water Resources Group and  
	 Local Multi-Stakeholder Platforms 
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2030 WRG has developed in three major phases.

Ideation and preparation  
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The cost curve approach didn’t resonate with everyone. 
Some stakeholders felt that it over-simplified the challenge 
of achieving water security, which is social and political 
as well as economic. However, the report and its headline 
figure – that demand for water would outstrip supply by 
40% by 2030 – received a great deal of attention. Framed as 
a constraint on growth, water became a head of state-level, 
government-wide issue. Champions emerged for the kind 
of cross-sector conversation and action the report called 
for. The governments of Mexico, South Africa, and the state 
of Karnataka in India, which had engaged in the process of 
developing the report, were three of the first. 

Incubation  
(JANUARY 2010-JUNE 2012)

By the end of 2009, the World Economic Forum was convinced 
to take on the role of facilitating the kind of conversation and 
action outlined in “Charting our Water Future.” It was not an 
easy decision at the time; the Forum had not yet evolved into 
an “international organization for public-private cooperation” 
formally recognized by the Swiss Federal Council in 2015.  
It required considerable championship from IFC’s Usha Rao-
Monari and the World Economic Forum’s Dominic Waughray to 
build a new form of inter-institutional collaboration, and from 
principal-level external stakeholders such as Peter Brabeck-
Letmathe, Chairman and CEO of Nestlé. Brabeck-Letmathe 
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2030 WATER RESOURCES GROUP COUNTRY PROFILE

SOUTH AFRICA

The water resource challenge: 

In South Africa, demand for water is projected to exceed supply by 
17% by 2030. The population and the economy are growing, and 
inefficiency exacerbates supply problems in a country that is already 
water scarce, receiving less than half the average level of rainfall around 
the world. Agriculture accounts for 66% of water demand, mostly for 
irrigation. 35% of irrigation water is lost in the conveyance system. 
Municipal water accounts for 27% of demand, and 37% of this – worth 
half a billion dollars a year – is lost through leaks, theft, and metering 
inaccuracies. Water quality is also decreasing due to pollution.16

Against this backdrop, the South African government struggled 
to implement water policy in the face of funding and capacity 
constraints. At the same time, government and business had a relatively 
transactional, sometimes confrontational relationship and were fairly 
far apart on water issues.17 

 
Collaboration in action: 

The Minister of Water and Environmental Affairs invited 2030 WRG 
to help her set up a multi-stakeholder partnership in January 2011. 
The objective was to bring key stakeholders together to identify 
leveraged areas of intervention and then pilot, prove, and catalyze the 
replication and scaling of projects with significant potential to help 
close the gap between water supply and demand.

2030 WRG started by engaging and building relationships with 
government and a limited number of key stakeholders. South African 
Breweries (SAB) committed seed funding for the MSP and played a 
critical role organizing and championing it with other companies. 
Along with 2030 WRG, housed at the World Economic Forum at the 
time, SAB also played a strong facilitation role, helping business and 
government establish a shared vision and more trusting relationship.18
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2030 WATER RESOURCES GROUP COUNTRY PROFILE

PERU
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III Early Lessons from the 2030 Water Resources 
Group Approach

Across its three phases, 2030 WRG has evolved 
based on experimentation and learning from  
what has worked and what has not. 

2030 WRG has hit milestones in some countries and priority 
areas and experienced setbacks in others. Its work in Jordan 
didn’t go forward, and the group had to re-start in Mexico 
and Karnataka. WWF stepped down as a global partner, 
but IUCN, BRAC, Grundfos, Dow, SIDA, and the Hungarian 
government joined. The group commissioned two external 
evaluations. These confirmed its relevance and some key 
strengths – like access to decision-makers in government 
and business, and its ability to produce analyses that non-
specialist decision-makers found compelling and easy to 

understand. The evaluations also identified considerable 
challenges. These included needs for greater openness, 
inclusion, and ownership by local stakeholders, building on 
existing initiatives; more balanced emphasis on the social 
and environmental as well as economic dimensions of water 
security; and a clearer theory of change and better results 
measurement.  

2030 WRG has invested time and energy to reflect, learn, 
gradually systematize and continuously improve the way  
that it works. Its approach reflects five early lessons relevant 
for leaders working on water security and other complex, 
systemic challenges:

Government in the lead 	

Local ownership and collaboration from 
business and civil society

A combined focus on data and analysis as well as stakeholder 
dynamics and the political economy of change

Strong backbone support

Vital roles for individual champions

1

2

3

4

5
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1 Government in the lead 

2030 WRG recognizes the central role and ultimate 
responsibility of government in managing water 
resources, and treats the government as its core 
partner. 
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III LESSONS FROM THE 2030 WATER RESOURCES GROUP APPROACH

Local stakeholders are therefore the driving forces 
in 2030 WRG’s theory of change.

These stakeholders are the ones who must develop a shared 
vision and priorities and take action. 2030 WRG’s role is to 
motivate, facilitate, and support the MSPs that bring them 
together. These MSPs take different forms and typically 
evolve over time, from an initial series of meetings to more or 
less formal institutions that in some countries have already 
survived changes in government. While they are mostly 
national in scope, they can also be organized at the state or 
even municipal level. 

 
 

3 A combined focus on data and analysis, 
stakeholder dynamics, and the political  
economy of change

2030 WRG cultivates MSPs using the “ACT” model: 
analyze, convene, and transform. 

Analyze

2030 WRG funds different forms of analysis according to 
the context and needs in the countries where it engages. 
From its initial cost curve approach, 2030 WRG has evolved 
toward approaches that take the economic, social, and 
environmental dimensions of water scarcity into account. Its 
analyses enable stakeholders to build a shared understanding 
of water challenges and prioritize their responses – but 
even more fundamentally, it is intended to convey a sense 
of scale and urgency to non-specialist decision-makers and 
create demand for collective action. One way 2030 WRG has 
done this is to generate water supply gap figures, taking a 
country’s economic growth targets, calculating future water 
demand based on those targets, and comparing that to 
future supply if present trends continue. Showing water as a 
constraint on growth has had the effect of turning water into 
a government-wide issue. It has brought a variety different 
ministries beyond water and the environment to the table, 
sometimes for the first time, along with business and civil 
society stakeholders. This approach has helped to elevate 

water as a strategic priority and initiate a process to build 
the trust required to work across silos, within and beyond 
government.

Convene

2030 WRG convenes key water stakeholders including 
relevant government ministries, major private sector water 
users, businesses in strategic growth sectors, solution 
providers from the technology, engineering, and financial 
services sectors, and civil society organizations representing 
important issues and communities. These stakeholders 
often come with no prior experience working together and 
significant levels of mistrust. Some are joining the water 
dialogue for the first time. The objective is for them to build 
familiarity and trust-based relationships with one another, 
identify shared priorities, and develop concept notes and 
proposals for collaborative activities that different sub-
groups can ultimately take forward. These have ranged from 
rejuvenating Ganga river tributaries in Uttar Pradesh in India 
to promoting low water-intensity crops in Bangladesh to drip 
irrigation financing in Kenya. 

Transform

The drive to transform water resource management in 
their countries comes from stakeholders themselves. 
Working together, stakeholders initiate pilot projects with 
the potential for scale, make large-scale investments in 
infrastructure and technology, and institute key policy 
reforms. While any of these activities could be done 
separately, there is added power in doing them in a 
coordinated way – for example with pilot projects informing 
policy changes and helping to build buy-in for those policy 
changes. 2030 WRG’s role is to empower stakeholders 
as needed along the way, by coordinating among them, 
injecting international expertise and examples when that is 
helpful, and bringing in additional partners, for example to 
design and implement innovative financing mechanisms.
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Over time, 2030 WRG has matured in its approach 
to convening, becoming more open and inclusive 
and setting the stage for local ownership better.

In its first few years, even as 2030 WRG was invited to 
engage in different countries, it attracted some criticism 
for the way it did so. Most importantly given the role that 
local stakeholders play in its strategy and theory of change, 
the group was criticized for insufficiently understanding 
local context and institutions, and for failing to engage and 
coordinate with all those already working on water. 2030 
WRG was seen to attract attention from the highest levels of 
government at the expense of stakeholders already working 
on the issue, rather than aiming to strengthen their common 
cause.

In 2014, 2030 WRG commissioned Dalberg Global 
Development Advisors to do an evaluation. The evaluation 
found that at the time, the group placed too much emphasis 
on data and analysis, and too little on convening and 
navigating the political economy of change (at the time, it 
was still too early to evaluate the ‘transform’ part of the ACT 
model in most countries). The evaluation concluded that 
there was a need to rebalance this, for example by:
•	 staffing and allocating budget accordingly,
•	 focusing on building stakeholder buy-in even in the 

analysis phase, 
•	 bringing greater structure to its convening approach,
•	 communicating its value proposition more precisely,
•	 more deliberately seeking engagement from stakeholders 

already working on water,
•	 including civil society organizations in MSP governance, 

and 
•	 seeking involvement from companies beyond the food and 

beverage sector.

The 2030 WRG Secretariat and Steering Board made major 
changes over the following three years. 

Now, every country engagement begins with a rigorous 
country scoping process that includes stakeholder mapping 
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4 Strong backbone support 

2030 WRG motivates, facilitates, coordinates, 
and supports dialogue and collaboration among 
stakeholders because most of those stakeholders 
lack the time, incentive, or credibility to do it 
themselves. 

Stakeholders are usually busy with existing agendas  
and primarily accountable for their own organizational  
goals. Often, they do not know or trust each other.  
They are frequently short on staff and resources.  
Even where stakeholders acknowledge a need to work 
together, it doesn’t happen on its own. A growing literature 
underscores the importance of the kind of ‘backbone 
support’ that 2030 WRG provides.20 In the case of water 
security, it is so important that even some of the most 
competitive companies in the world – The Coca-Cola 
Company and PepsiCo – have come together to support it.

2030 WRG has been learning how to provide 
backbone support effectively. 

The group has faced a series of hard questions. For example, 
how do you ‘intervene’ in a way that strengthens an existing 
system? How do you motivate and support others without 
imposing your own views or crowding them out? What 
roles and responsibilities do you take on, and where do you 
draw the line? How do you describe what you are trying to 
do when it doesn’t fit any of the usual frames? How do you 
overcome legacies of misunderstanding and mistrust among 
stakeholders involved, and build trust in the backbone itself?

While water expertise has been important,  
turning multi-stakeholder dialogue into 
collaborative action has also required  
sophisticated facilitation skills. 

2030 WRG has had to bring stakeholders together across 
traditional boundaries, create a sense of inspiration and 
energy, challenge their perceptions of one another, foster 
mutual understanding, respect, and trust, and develop 
a common language. They have helped to uncover and 

promote opportunities for stakeholders to collaborate, and 
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2030 WATER RESOURCES GROUP COUNTRY PROFILE

MONGOLIA

The water resource challenge: 

With water supplies shrinking and demand expected to triple 
in the coming two decades, Mongolia faces a challenging 
water future. Significant gaps are expected in the capital city 
Ulaanbaatar, home to roughly half the population, and the 
fast-growing mining region of the southern Gobi, which  
could significantly impact development and increase the  
risk of water-related conflict between communities and 
industrial users.  

A fragmented government approach and limited trust and 
cooperation among government, the private sector, and 
communities have historically hampered Mongolia’s response 
to its water challenges. In addition, national water policy 
has not been translated into effective action on the ground. 
Inconsistently applied water pricing, a lack of understanding 
of regulatory requirements by industry, and limited national 
and local-level capacity to implement and enforce policies 
have undermined progress.      

 
Collaboration in action: 

Against this backdrop, in 2012, the President of Mongolia 
invited 2030 WRG to help cultivate a national multi-
stakeholder platform to drive improvements in water 
governance, with a focus on water use efficiency, wastewater 
treatment, and effective river basin management.  

2030 WRG’s first step was to undertake a detailed, science-
based hydro-economic analysis of Ulaanbaatar and the 
mining sector in the southern Gobi. This study, the first of its 
kind in Mongolia to consider the impact of water stress on 
people, the environment and the economy, has helped to 
establish a shared understanding of the challenges and unite 
stakeholders around the goal of protecting the nation’s water 
resources. It has also helped to ensure that stakeholders see 
the platform as neutral, independent, and transparent. 

Under the guidance of the 2030 WRG Mongolia Steering 
Board, comprising representatives from government 
ministries, industry, civil society, and academia and under 
the chairmanship of the Minister for the Environment, 
stakeholders have come together in workstreams to drive 
action, with support from 2030 WRG as platform coordinator, 
facilitator and technical adviser.   

Shaping effective policy together

Stakeholders representing a wide spectrum 
of viewpoints, including urban and farming 
communities, civil society, industrial users, 
government and academia are actively working 
together to shape water policy. For example, Polluter 
Pays principles have been incorporated into law in 
consultation with industry and have been widely 
accepted as a result. Leveraging 2030 WRG’s technical 
expertise, stakeholders have also contributed 
to the development of a nationally-recognised 
methodology for valuing water, which they are now 
using to inform new water efficiency initiatives.  

Building upon an assessment of needed incentives 
and regulatory reforms, the 2030 WRG is currently 
supporting the development of a non-financial 
award incentive, termed the Golden Drop, to 
drive greater water use efficiency and wastewater 
treatment and reuse.   

Building capacity to implement solutions

Participating stakeholders have also strengthened 
their capacity to implement their own water resource 
management solutions, with inspiration from 
international best practice examples provided by 
2030 WRG. For example, eight mining companies in 
the southern Gobi have adopted a voluntary code 
of practice for water management. In addition, river 
basin councils are learning to establish and enforce 
river basin governance priorities through two pilot 
projects supported by 2030 WRG and local public 
bodies. The model will subsequently be shared with 
other river basin authorities.  

Turning dialogue into action in Ulaanbaatar and  
South Gobi

With support from 2030 WRG, local industrial users 
are now actively seeking to identify and develop 
innovative water efficiency and wastewater 
management projects in the South Gobi and 
Ulaanbaatar regions, mobilising public and private 
finance. On the wastewater side, stakeholders 
are improving existing guidelines and standards 
for reuse. Once they are completed, the aim is to 
conduct two to three demonstration projects.  
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Another key area of learning for 2030 WRG 
has been the importance of credible results 
measurement.

The Dalberg evaluation in 2014 highlighted a need for 2030 
WRG to make its working assumptions explicit by articulating 
a “comprehensive theory of change linking its mission and 
vision to specific activities, outputs and outcomes.”25 Since 
that time, the group has become much more rigorous in its 
thinking about the way its work is designed to strengthen 
water security. 

2030 WRG has developed a theory of change and a 
corresponding results framework, with metrics assigned  
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2030 WATER RESOURCES GROUP COUNTRY PROFILE

KARNATAKA 

IV PROGRESS TO DATE
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The water resource challenge: 

At a time when 40% of Kenyans still have limited access 
to a safe and reliable water supply, water resources in the 
country are being stretched by rising demand from industrial 
and agricultural users and a fast-growing and increasingly 
urbanized population. In many areas, water scarcity is now a 
daily reality and the scope for conflict between competing 
users is increasing. If Kenya continues on its current path, it 
faces a 30% gap between water demand and supply by 2030, 
putting at risk the country’s ambition to transform itself into 
an industrialized middle-income country by that time.

The perception that water is the government’s responsibility, 
alongside a lack of incentives, has restricted private sector 
investment in the water sector. With public resources limited, 
Kenya has therefore experienced chronic under-investment 
in water infrastructure, especially in storage capacity and 
wastewater treatment.   

 
Collaboration in action: 

Recognizing that the water challenge required a multi-
stakeholder approach and a greater role for the private 
sector, the Kenyan government invited WRG 2030 to engage 
in 2014.  The 2030 WRG Kenya partnership was officially 
launched in 2015 under the chairmanship of the Cabinet 
Secretary, Ministry of Water and Irrigation, and the CEO of 
Bidco, a leading consumer goods company, and steered by a 
Governing Board representing other parts of government, the 
private sector and civil society.

Informed by an extensive stakeholder consultation and an 
in-depth hydro-economic analysis undertaken by WRG 2030, 
the Governing Board identified three priorities: improving 
water use efficiency in the industrial, urban and agricultural 
sectors, strengthening storage infrastructure, and increasing 
wastewater treatment and reuse.  The partners have now 
formed thematic working groups to turn dialogue into action, 
leveraging 2030 WRG’s international expertise and reach.

2030 WATER RESOURCES GROUP COUNTRY PROFILE

KENYA

Upper Ewaso Ngiro catchment

NGOs, researchers, growers, and government are 
improving management of the Mount Kenya water 
catchment, the country’s largest, where there 
has been conflict among water users. Including 
water resource user associations has ensured that 
smallholder farmers and citizens have a voice. 
Supported by 2030 WRG and facilitated by the 
Laikipia Wildlife Forum, the Mount Kenya Ewaso 
Water Partnership is establishing a system to ensure 
that water is allocated between users legally, fairly 
and transparently, and that abstraction is effectively 
monitored and regulated. The partnership is also 
exploring ways to strengthen water storage capacity. 

Kenya Industrial Water Alliance 

Through the Kenya Industrial Water Alliance 
(KIWA), industrial users, regulators, government, 
solutions providers and NGOs have joined forces to 
transform water efficiency and wastewater reuse in 
the manufacturing sector.  KIWA is supporting the 
development of a trade waste effluent mechanism 
to incentivize industrial users to invest in their own 
wastewater treatment and reuse facilities.   

Unlocking private sector innovation

With 40% of water lost through leakage and 
inefficient metering, leading to missed revenue, 
the working group is exploring performance based 
contracts, a type of risk sharing mechanism, to 
promote private sector investment in solutions that 
can, for example, rehabilitate water infrastructure 
and introduce mobile-enabled water metering and 
revenue collection.

With 60% of Kenya’s water used for agriculture and 
70% of agricultural output generated by smallholder 
farmers, commercial banks, equipment providers, 
and off-takers are working on an irrigation financing 
facility to enable smallholders to purchase drip 
irrigation technology, which can dramatically 
improve water use efficiency while increasing farmer 
yields and income.

IV PROGRESS TO DATE
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